
What are the tools available

To test your market, your ideas, technologies
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BECOOP-PROJECT.EU

❖ Are you looking for more information on a specific topic based on
bioenergy community? Check the BECoop Toolkit

❖ Who is the target user?
New or existing energy communities, developers and operators of
community bioenergy and heating projects

❖ What is needed as input?
To have an identified issue.

❖ Key outputs:
• It provides the whole sector with a reference webpage to turn to when a

problem is identified and needs to be solved
• It depends on which tool has been decided to be used
• It will allow to obtain more knowledge about a specific topic

TOOLKIT

https://becoop.fcirce.es/toolkit/
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BECOOP-PROJECT.EU
❖ Repository of already existing tools focused

on community and/or bioenergy projects

❖ 68 tools grouped in five different categories

❖ Second layer of classification: related to the
way the tool provides its solution and their
functionality

❖ Open to improvement and enlargement of
the number of tools that are collected in it
until August 2022.
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TOOLKIT

❖ Example: Andrea wants to know how she can obtain an approximate value of the
thermal energy demand of a specific area?
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BECOOP PROJECT

BECOOP-PROJECT.EU

❖ Are you seeking a tool for assessing the current status of a bioenergy
community initiative that you want to promote? Check the BECoop self-
assessment tool

❖ Who is the target user?
The tool is designed for non-specialised, inexperienced users, no matter the
type of stakeholder that you are.

❖ What is needed as input?
15-30 min and English comprehension

❖ Key outputs:
• A current status of the bioenergy community initiative that you want to

develop.
• Your strengths and weaknesses through a visual way.
• Recommendations about how to progress in the uptake of your initiative.

SELF-ASSESSMENT TOOL

https://becoop.fcirce.es/self-assessment/
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BECOOP-PROJECT.EU

SELF-ASSESSMENT TOOL

❖ It is based on the residential sector and small heating applications.

❖ It consists of self-evaluation forms that evaluate an initiative’s status.

❖ It will act as roadmap, helping the user to check if the most relevant aspects
or considerations have been taken into account and providing
recommendations.

❖ It is in English and therefore can limit the usefulness in some countries.

❖ It is under development, any feedback to improve the functionality of the tool
is very welcome.
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SELF-ASSESSMENT TOOL

SELECTION OF THE RESOURCE
5 different biomass resources are
considered in the tool

SELECTION OF THE ACTIVITY
14 activities are considered in the tool
grouped in 5 main groups: logistic
supply biomass processing, bioenergy
production, distribution and
consumption

ANALYSE THE RESULTS
Analyse all the recomendations
provided by the tool and the
final mark obtained whcih is
represented through a spider-
net

KNOWLODGE OF THE 
RESOURCE QUESTIONS
Andrea should answer 5 questions 
associated to the resource selected

ACTIVITY QUESTIONS
Andrea should answer around 18 
questions associated to the following 
categories: user engagement, technical 
solution maturity, business solution 
maturity and social and environmental 
impact
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The Business model tool



The Business Model: roll-out and test phase

- Digital platform – visualizing real time energy flows, with real time tariffs, spilt-

incentive-scheme, household comparison, PV-amortization calculator, individual and 

collective actions

- Awareness programs

- Enablers and barriers (contingencies, values and governing logics,)

- Benefits for Collective Action Entities (CAE; energy utilities), Consumers and 

Prosumers

eCREW - Household cooperation in energy management (ecrew-project.eu)

Experiences from three Lighthouse Communities

ReadyAvailable

https://ecrew-project.eu/
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h2020-upstairs.eu (Project)

upstairs-energy.com (OSS)

logo here

The UP-STAIRS digital platform

- is a good online tool, but cannot substitute 
personal meetings

- does not deliver automated project 
management or instant output

In the future, the UP-STAIRS digital platform

- runs an 18-months test-cycle by 5 Pilots

- will add tools

- optimise onboarding and matching of citizens

ReadyAvailable

http://www.h2020-upstairs.eu/
http://www.upstairs-energy.com/


h2020-upstairs.eu (Project)

upstairs-energy.com (OSS)

Andrea…

- … is a citizen

- … wants to set up an energy 
community in her municipality

- … is looking for end-to-end support

- … wants to engage others through 
the platform to join her REC

ReadyAvailable

http://www.h2020-upstairs.eu/
http://www.upstairs-energy.com/
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Energy Community Platform
developed by REScoop.eu

Main features:
▪ Gathers all resources relevant for

energy communities in 1 tool
▪ Resources classified based on the stage

of the development of an energy
community – take a test!

▪ Community map
▪ Experts network

Target users:
Citizens and communities that want to
start or advance their energy community
projects
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COME RES additions to the Energy Community Platform

GUIDE FOR RECS 

IMPLEMENTATION

Country-specific 

information collected 

and/or produced in 

COME RES will be 

provided to the users, 

including identification of 

financing opportunities, 

minimum requirements 

and procedures, list of 

relevant entities, etc. 

CAPACITY           

BUILDING

Transfer and training 

material will be added to 

the resources of the 

platform. Also, there is 

the opportunity to recruit 

national experts to join 

the expert list of the 

platform.

SHOWCASE OF BEST-

PRACTICES

Map will identify several 

energy community 

initiatives, that will serve 

as example to other RECs. 

Best-practices will be 

added to this map, with a 

description of the 

initiative and contact.

SUSTAINABILITY 

SCORECARD

Convert the methodology 

developed within the 

project in a interactive 

tool that RECs could use 

to assess their specific 

benefits, including social, 

economic and 

environmental benefits.

OTHER            RESOURCES

All resources which are 

relevant for promotors 

and members of RECs will 

be added to the platform 

resources, and will be 

classified based on 

country, type of 

support/topic, and 

development stage.
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• Andrea lives in Porto in Portugal

• Rising electricity prices      idea to 

set up an energy community with 

her neighbors

• She doesn’t know where to start…

• Check the Energy Community 

Platform and take the test!

COME RES PROJECT

COME-RES.EU



Gender audits

ReadyAvailable



W4RES PROJECT

w4res.eu

AVAILABL
E

READ
Y
ReadyAvailable

- Goal: Help to identify gender gaps in existing organizations and
projects; Include gender equality in business model

- Scope: Workplaces, energy communities themselves

- Target user: Person having access to statistics, programs and policies

- Inputs needed: e.g. Share of women/men in decision-making position,
members educational/professional background, etc.

- Key outputs: Identify where initiative will have the greater impact;
develop recommendations; action planning

GENDER AUDITS
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Different purposes, e.g. better knowledge of the community, monitor 
progress, make the community more attractive

- Future development directions: Recommendations development for 
future action planning

W4RES PROJECT

w4res.eu GENDER AUDITS
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- The role of Andrea: Answer survey and develop action plan based 
on recommendations received

- What she is looking for and what is she getting from the tool: 
Recommendations to improve gender equality in the energy 
community and its benefits

- How can this be used for the community energy initiative: develop 
and implement a gender action plan following recommendations

W4RES PROJECT

w4res.eu GENDER AUDITS
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Why and how will Andrea benefit from Our Energy?

Goals: to share ideas, 
knowledge and 

experience

Target users: energy 
community members, 

policy-makers, students, 
academics…

Key inputs: people from 
a variety of areas sharing 

their experience and 
knowledge

Key output: short, 
dynamic, multimedia 
presentations about 

energy communities and 
energy in general
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Our Energy platform offers:
- Educational content

- Advisory content
- Inspirational content

- Networking possibilities

Limitations:
- Updating after the end of 
the project
- Reaching people

Solution:
Integration of Our Energy 
into new projects

What can Andrea expect from Our Energy?
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How can Andrea use Our Energy?


